Position:

Rating Scale: The rating scale below covers the four primary job duties of the position.  Using the application, cover letter, resume, and answers to interview questions, rate each candidate on a five-point scale (1 = least qualified and 5 = best qualified), and check the box of the number for each category you think is appropriate for each applicant.  The top candidate is not necessarily the candidate with the highest total since each responsibility may have a different weight.  The final determination is based on who is the best fit overall.

# 1) STRATEGIC PLANNING & ASSESSMENT: Developing, managing, and assessing strategic plans and program objectives to achieve quality results such as timely graduation rates.

# 2) INNOVATIVE ADVISING SERVICES: Applying innovative approaches through technology, marketing, special events, and new procedures to provide assessable, effective advising services given a high ratio of students to advisors and critical deadlines.

# 3) EFFECTIVE COMMUNICATION: Communicating effectively with students with diverse backgrounds and challenging issues to obtain felicitous, fair outcomes without comprising standards.
# 4) LEADERSHIP: Leading and motivating a team to develop their professional skills and maximize their career potential.
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Name of Rater: _______________________________________     Date: ___________
